Step 3: Understanding Your Equations Sheets

The equations sheets is where all of the heavy lifting for the business plan are done. All of the
variables and equations in these sheets are based on our 5 years of operation at Float On.
Everything in here is accurate, based on our own center’'s numbers, to what you can expect to pay for
your center. This is true down to the average amount of gallons of water used per float, the cost per
room of waterproofing, and the percentage of your floats each quarter that come from different tiers of
membership.

Dig in and look around, and when you feel comfortable with things (and you start getting in different
quotes from your city and your contractors) go in and put in your real information to replace some of
the placeholder numbers from Float On.

General Equations
At nearly 450 lines, this is the largest sheet in the entire business plan. Again, remember that the data
here is meant to be edited, but only if you know what you're doing, and only the

text is meant to be changed.

The general equations control everything from your transition length, to your cost of earplugs and
vaseline, to your capacity, to the percentage of income you get from different types of sales.

Once you've gotten comfortable playing around with the variables on the ‘Fill out this page’sheet, take
a look around the general equations.

Here are some important items in here you may want to change in the ‘General Equations’sheet:

Your cost of salt per pound

Your cost of various monthly software subscriptions you will use

Your insurance costs

Your marketing budget for different times of year

Business expense variables, like travel, meals, and education expenses
Your capacity estimates for all 5 years

Your % of total floats that are memberships, regular floats, and free floats

Capital Expenditures Equations

This is much like the General Equations sheet, except the equations and variables here specifically

relate to your ‘Capital Expenditures’sheet. These are things like your overall construction costs per
room, the cost of your initial supplies, your early business and marketing costs, and how much money
you want in your bank account for your startup runway.
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